
Elster Metering Ltd

Due Diligence

Development Monitoring

Relocation to Tollgate Business Park, Stafford

Assessing and advising on new premises

Project managing design and 

contracting teams

Extensive fit-out and external works

Bringing together its production and 
administration functions to a new business park
location presented significant logistical challenges
for Elster – a leading designer and manufacturer
of electric and water meters.

Fusion was appointed from the outset of the
process, assessing potential relocation sites. Once
Tollgate Park was selected, the project was 
managed and monitored daily, including extensive 
liaison with the legal, design and contracting
teams.

With combined office and production space in
excess of 60,000 sq ft and a warehouse fit-out
valued at over £300,000 this represented a 
substantial operation, made more complex by the
need to maintain Elster’s output and minimise
downtime.

Fusion also oversaw the extensive groundworks -
including specialist surveys and engineering 
solutions to address potentially troublesome
peat-land issues.

What the client said: “Fusion provided a genuine
conception-to-completion service which was
integral to every aspect of our successful 
relocation.”

Ian Potts Operations Manager – Elster Metering
Limited
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